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Logistics

Microphone

Keep yourself muted 
when not speaking

Unmute yourself when 
speaking

Reactions

Click the icon to raise 
your hand to ask to 

speak verbally. 

Chat
Communicate with other 
attendees or reach out to 

John Vandervort or Julia Kim 
via chat if you encounter 

technical issues.



Agenda

2:00 - 2:10 
Welcoming Remarks

3:00 - 3:28
Q&A

2:10 - 3:00 
Extreme Heat Strategies

3:29 - 3:30 
Closing Remarks



Welcome Our Facilitators!

Shelley Jiang
Chair, CRCRC

Erin Coutts
Executive Director, LARC



Extreme Heat Social Media Campaign

Sign-up to share content 
http://bit.ly/LA-Heat-

Ambassador-Sign-Up 

Have questions? 
https://bit.ly/LARC-heat-

campaign-calls 

laregionalcollaborative

http://bit.ly/LA-Heat-Ambassador-Sign-Up
http://bit.ly/LA-Heat-Ambassador-Sign-Up
https://bit.ly/LARC-heat-campaign-calls
https://bit.ly/LARC-heat-campaign-calls


Extreme Heat Strategies



Welcome our Speakers!

Aaron Gross
Chief Resilience 

Officer, 
City of Los 

Angeles

Stephany Campos
Director of Strategic 
Planning & Special 

Projects,
 Homeless Health 
Care Los Angeles

Victoria Vasquez
Community 
Organizer

Alex Ghenis
Director, 

Accessible Climate 
Strategies



About Aaron Gross

Aaron Gross is Los Angeles’ Chief Resilience Officer and is charged with 
implementing Resilient LA, the City’s robust resilience strategy. Most recently, 
Aaron served as Deputy Chief Sustainability Officer at the LA Department of 
Water and Power aiming to make LA a more efficient and sustainable City.  
Prior to that, he served as an International Trade Specialist and Port Liaison to 
Mayor Garcetti and has worked for three City Councilmembers, LA’s City 
Attorney, and the Port of LA in various capacities from field work, to policy, to 
land use planning.  Aaron earned degrees in Political Science, Social Work and 
Non-Profit Management.
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What is 
Resilience?

Resilience is the capacity to survive, 
adapt, and thrive in the face of chronic 

stresses or acute shocks, and to transform 
when conditions require it.



Shocks and Stresses
Disaster Preparedness and Recovery Economic Security

Climate Adaptation

Infrastructure Modernization





Why Boyle Heights?
Earthquakes
        - High density (among highest in LA)
        - Older buildings (majority pre-1960)

Also makes heating/cooling more 
expensive

Climate Change & Air Quality
        - Severe heat days

(Expected to at least double by 2040)
- Minimal tree canopy and other shading

        - More/Hotter days = worse air quality, 
        - Proximity to industry and freeways

Population:  99,243
Area:  6.52 Square Miles



• Already serves as a Resilience Hub
• Career Training (High Tech)
• Community Meeting Place
• Youth Education
• Community Historic Significance 
• Make-Shift Emergency Shelter

• Radio Station (w/ Emergency Broadcast 
Capability)

• Large Event Venue
• Pizzeria in storefront (with wood-fired 

oven)



Boyle Heights Resilience Hub Partners 



About Alex Ghenis

Alex Ghenis is the founder of Accessible Climate Strategies and a consultant 

on disability-focused climate justice. He was the founder of the New Earth 

Disability initiative at the World Institute on Disability, one of the first formal 

efforts to draw connections between climate change and the rights of people 

with disabilities. Because of the broad nature of climate change, Alex's work 

has touched on disaster readiness, housing, transportation, migration, and 

more. He resides in Oakland, California.



EXTREME HEAT 
& PEOPLE WITH 
DISABILITIES

ALEX GHENIS
ACCESSIBLE CLIMATE 
STRATEGIES
ALEX@ACCESSIBLECLIMATE
.COM



FRAMING THE DISCUSSION



DISABILITY IS DIVERSE

Main Categories 
& Definitions

• Broad “categories” 
used by government 
& public health

• Mobility; visual; 
hearing; cognitive; 
psychological & 
emotional; self-care; 
independent living

Sub-Categories

• Could be medical 
specifics – e.g. 
cerebral palsy or 
spinal cord injury

• Timeframe & severity
• Personal use of 

medical equipment 
etc.

Intersectionality

• Interactions with 
other characteristics, 
e.g. race, gender, age, 
income, etc.

• Potential for multiple 
disabilities

• Onset of disability & 
stage in life 
(employment, $$$, 
etc.) 

Personal 
Experience

• “Relationship” to 
disability – sadness or 
pride?

• Training & practice on 
independent living

• Understanding of 
disability rights

• Results of 
micro-traumas?



MODELS OF DISABILITY

Medical Model

◼ Able-bodied is “normal” & others inferior
◼ “Undesirables” often outcast or hidden 

away
◼ Disability treated medically, “cure” is ideal
◼ Adaptive equipment viewed as medical
◼ Built environment need not be accessible
◼ Economic oppression & unemployment
◼ “You are broken, not the system.”

Social Model

◼ Range of abilities; status could change

◼ Goal of inclusion & independence

◼ Positive disability identity & community

◼ Equipment & services as accommodations

◼ Use principles of “universal access”

◼ Economic empowerment & supports

◼ “The system is broken, not me.”





IMPACTS, PROBLEMS & POSSIBLE 
RESPONSES



MEDICAL MODEL: PHYSIOLOGICAL DANGERS
◼ Placed in otherwise similar circumstances, many people with disabilities (PWDs) 

experience a higher risk of heat exhaustion, heat stroke, consequences of dehydration, 
and even death.
◼ “More than 70 million people currently live with autonomic dysfunction. It's far from 

the only medical condition exacerbated by extreme heat—many are common, such as 
diabetes, hypertension, and heart disease. Other groups susceptible include those 
with autoimmune diseases and neurological disorders.” (EHN)

◼ “Heatstroke can cause death or permanent disability if emergency treatment is not 
given” (CDC)

◼ Little to no data on rate of heat-related death for PWDs vs. able-bodied – but notably 
higher for other populations with high rates of disability, e.g. elderly, homeless, and/or 
low-income



SOCIAL MODEL: COMPOUNDING PROBLEMS

◼ Multiple social factors leave PWDs especially exposed to the dangers of extreme heat.

◼ Lower income: fewer resources for emergencies (e.g., renting an air-conditioned hotel room, 
paying for high electric bills, paying extra for care attendants)

◼ Lower quality housing with poor insulation & bad/no HVAC – or homeless individuals

◼ Low homeownership rates means PWDs may not even be able to retrofit their home

◼ Bad transportation: for example, must schedule ahead for paratransit to a cooling shelter

◼ Inaccessibility and/or lack of services in cooling shelters

◼ Lack of recognition & participation in shaping disaster response and related policies



POLICY RESPONSES & COMMUNITY ACTIONS

Addressing the 
Physiological

• Regular, stable 
healthcare to identify 
risk factors and 
address them 
accordingly

• Are chronic health 
conditions 
disabilities? Yes!

• Personal 
accommodations, e.g. 
spray bottles

Housing

• Build accessible 
housing with good 
insulation & HVAC

• Provide housing 
subsidies for 
low-income 
individuals

• Assistance with 
HVAC & accessibility 
upgrades 
across-the-board

Energy Security

• Provide backup 
electricity – 
home-level storage 
with islanding OR 
portable batteries for 
fans

• Financial supports for 
high HVAC bills during 
extreme heat events

• Reinforce the grid!

Economic 
Supports

• Increase & improve 
economic support 
programs (e.g., SSI)

• Improve employment 
programs & supports

• Allow for greater 
savings to better 
handle emergencies



About Stephany Campos

Stephany Campos has been with Homeless Health Care Los Angeles (HHCLA) 

since 2015, after receiving her Master’s Degree in Public Administration. 

Stephany serves as the Director of Strategic Planning & Special Projects, 

where she helps oversee programming, implement new projects, serves as a 

grant writer, and is the media contact  for the agency. Stephany is the director 

of the ReFresh Spot – a hygiene center in Skid Row funded by Mayor Garcetti’s 

Office, and is also working towards helping to build up  HHCLA’s new 

permanent supportive housing (PSH) developments. Additionally,  Stephany is 

involved with various community and advocacy efforts, including chairing the  

LA Overdose Prevention Task Force, Co-chairing the Los Angeles Central 

Providers  Collaborative, participating as a Community Board Member for 

USC’s Institute for Addiction Science, and sitting on the Advisory Councill for 

UCR’s Women in Leadership  Executive Program.



Stephany Campos
Director of Strategic Planning & Special Projects 
Homeless Health Care Los Angeles
May 16, 2022 | Extreme Heat Solutions and Strategies

Skid Row Cooling Centers  

A modified fire hydrant located at 
5th and Towne in Skid Row. 
(Photo by Patricia Kelly Yeo)



Urban Heat Island Effect. 



Lack of Trees, Shade, and Water in Skid Row.
Homeless Health Care 
Los Angeles (HHCLA) is a 
non-profit, 
community-based 
organization founded in 
1985 with the mission of 
providing innovative 
strategies for reducing 
the impact of 
homelessness in the 
communities of Los 
Angeles County. 



Hot places are getting hotter.

September 2020’s heat waves saw 
Downtown temperatures as high as 
111º; with heat island effects, this high 
was estimated to be closer to 118º.



Community Engagement & a Call to Action.
The Skid Row Cooling Resources Group (SRCR) formed to 
proactively address health threats arising from expected high 
temperatures for summer 2021. The group proposed the installation 
of temporary and staffed “Cooling Centers'' throughout Skid Row 
during the hottest months of the year.

These Cooling Centers would provide the following: 

• Shaded canopies furnished with misters and fans for ultimate 
outdoor cooling effects

• Water bottle refilling stations 

• Cold beverages 

• Ice/ice packs 

• Iced treats (i.e. popsicles)

• Sun protection products

• Socially-distanced seating 

• Resource navigation 



Partners. 

*Special TY to Tom Grode



Flyer.



Roll out.



1st Cooling Center. 



A space to sit and be. 



Impact.

Visitors: 109,946

Beverages (water + iced 
tea) distributed: 117,661

Total servings 
(including food/fruit): 
131,525



Next Steps.

SRCR plans to continue 
leveraging its 
relationships in the 
community and advocate 
for Cooling Centers.

Currently, there is talks of 
remobilizing them again 
for summer 2022. The 
hope is to sustain them as 
long as Skid Row has an 
unhoused population.  



Thank you.

QUESTIONS?



About Victoria Vasquez

Victoria Vasquez fell in love with Sacramento’s tree canopy at a young age, 

spending countless hours exploring the American River. As a single parent of 

two children with asthma, Victoria is passionate about creating equitable 

health outcomes for underserved neighborhoods by protecting, increasing 

and maintaining their tree canopies and green infrastructure. 

Through community organizing, she connects local community members and 

groups with civic leaders and resource organizations to advocate for 

stewarding a healthy and equitable tree canopy. She connects with her 

community by leading a Girl Scout troop and serving as Vice Chair of the City 

of Sacramento Parks and Community Enrichment Commission.



Planting Equitable Communities
Victoria Vasquez

May 16, 2022

Building Community Resilience: Extreme Heat Strategies from 

Los Angeles and Sacramento (Pt. 2)

Disclaimer: The  opinions expressed in this presentation and on the following slides are solely those of the 

presenter.



Trees and Extreme Heat

Shading cement and built 

surfaces reduces the amount 

of heat absorbed and 

emitted. 

Shade Reduces 
Temperature It may seem like an invisible 

process to our eyes, but a large oak 

tree is capable of transpiring 

40,000 gallons of water into the 

atmosphere during one year 

[source: USGS].

Evapotranspiration

Tree shade reduces the 

amount of energy used to 

cool or heat a building.

Energy Usage 
Reduction Community members are more likely 

to exercise and use active 

transportation on shadier streets, 

reducing percentages of obesity, 

diabetes and depression. 

Health Benefits 

http://ga.water.usgs.gov/edu/watercycletranspiration.html


Communitree



Residential & Street Tree Planting

Who maintains your tree?



A wide variety of species promotes 

staggered loss and prevents the spread 

disease.

Biodiversity 

Include trees that grow well in a region 

slightly hotter than your own.

Heat Tolerance

Species Matters

Offering a wide variety of sizes allows 

trees to be planted in tight spaces as 

well as large open spaces.

Size



 

Proximity

• Structure

• Cement

• Overhead Utility

• Underground Utility

• Existing Tree

• Solar Panels



California Climate Investments

CA Proposition 68

CAL FIRE Urban & 
Community ForestryRight Tree 

Right Place

Every single time

Tree Foundation
Collaborative community led 

stewardship and advocacy 

focused in the most 

vulnerable census tracts

Community
Provides trees to public and 

private property at no cost.

Utility District



City Funded Tree Maintenance 



School District Funded Tree Maintenance 



Does not qualify as a DAC Qualifies as a DAC



Trees Bring People Together

photo credit: California Urban Forests Council



Thank 
you!



Q&A



Closing Remarks


