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Main Program: Member Connections:
[1 :30 — 1:45 Welcome & Context J [ 2:45 - 3:15 Small Group Networking }
Setting

[ 3: 15 -4:00 Happy Hour: Pictionary }

[ 1:45 — 2:25 Facllitated Discussions }

2:30 — 2:45 Resources in 2021 } [ 4:00 - Adjourn }
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Review of 2020

Meg Arnold

CRC Chair
Valley Vision

%olley vision

Community Inspired Solutions
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Year In Review

/The climate and equity space has changed significantly this year: \

« Wildfire events domestically and abroad.

* Impacts of COVID-19 on mobility and teleworking.

« Racial injustice and the need for equitable climate action.

« State budget impacts, climate bond, and cap and trade Market.
« Governor's Climate Inifiatives.

« US withdrawal from Paris Climate Accord.

K- New administration’s commitments to climate and equity. J
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Year In Review

/CRC Activities \

« Capital Regional Urban Heat Island Mitigation Project

« The Water Forum 20th Anniversary

 Heat and Flood PSAs during a summer of extreme heat and possibly @
wet winter.

« CRC website updates
« 2020 Impact Report to be published in December
* Five new members have joined this yearl!
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Welcome to our newest members!

A

SACOG

Sacramento Area

Council of Governments Sacramento Regional Sacramento Association
(SACOG) Transit District (SacRT) of Realtors
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Placer County City of Woodland
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Looking Back at 2020

What accomplishments are you
most proud of this year?

What challenges kept you up at
night during 2020¢
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Looking Forward to 2021 & Beyond

What will be your organization’s
key priorities in 2021¢ How have
they been influenced by the
events of 2020¢

What major uncertainties do you

foresee In 2021, and are they
different or similar to 2020¢
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Resources for 2021

What do you need as an A
organization fo continue
achieving your mission and
”3 e e \gools for the subsequent years? y
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How could CRC serve as o
resource for you in 2021¢
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Member Connections

First: Networking Second: Happy Hour
* Breakout group discussions » The Social Happy Hour and
and opportunity for Game (Pictionary) is the last
individuals to connect with portion of the meeting
other members. » We hope you can stick
« Conversations will be around and join us!
facilitated by CRC Executive
Committee Members and
prompts will be provided.
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Member Connections

Happy Hour Pictionary Rules
« Casual networking in breakout . Each correct answer is 1 point

th fz - ven | i
oINS Wil @ game of 20om « NO points are given if the clue is

Pictionary
- not guessed correctly.
« Each breakout room is its own :
team * May pass after 1 minute, up to

the Team Lead's discretion.

* A'team lead will guide your team No use of letters or numbers.

« We'll be using the whiteboard
feature on Zoom, accessible
through "Share Screen”

* Feel free to grab a snack or
beverage
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Thank youl!

Amber (LGC) will be sharing a

Member Update Form. This will be

used for CRC's Impact Report for
CAPITAL REGION
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cfoster@|gc.org with any questions.
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